
The  
Lost Dogs’  
Home
Grow Me The Money member for 18 months

By 
improving 

work processes 
and systems in an 

environmentally sustainable 
manner the Home has achieved 

financial savings, enhanced 
work efficiencies and received 

active support from donors, 
supporters, customers 

and the general 
public.

SILVER CLUB

TAKING ACTION
FOR BUSINESS

SUSTAINABILITY

NORTH MELBOURNE

Our achievements since 
joining Grow Me The Money

‘Environmental >>

Management Report’ 
is now an agenda item 
for Management Review 
meetings

An extensive recycling >>

program has been 
reinstated

The Home’s existing fleet >>

of animal ambulances is 
being replaced by vans of 
1.9- and 3.0-litre engine 
capacity. This will result 
in decreased fuel use, 
saved money, reduced 
greenhouse gas emissions 
and will allow the Home 
to transport stray, sick 
and injured animals more 
effectively. The vehicle 
fleet changeover was 
funded by a major donor 
appeal

The following actions will 
be implemented soon: 

�Installation of underground >>

tanks with a capacity of 
over 100,000 L to collect 
and store rainwater for 
pen and facility cleaning in 
2009–10

Energy-saving strategies >>

in office administration 
work areas

A changeover from >>

traditional ‘wet’ X-ray 
technology to digital 
X-ray technology in the 
veterinary clinic

�A feasibility study of fixed >>

high-pressure/low-volume 
water cleaning systems for 
cleaning animal housing 
facilities is underway

The Home received Grow 
Me The Money Mentor 
assistance for recycling 
and office energy use and 
consumables reduction 
during 2008. Increased staff 
awareness at The Lost Dogs’ 
Home, along with subsequent 
behaviour modification and 
implementation of work 
processes relating to energy 
sustainability, water use 
and savings and recycling 
actions, have reduced the 
Home’s carbon footprint and 
water consumption/wastage. 
This has enabled The Lost 
Dogs’ Home to become a 
better corporate citizen. 
The Home is a not-for-
profit organisation and, as 
such, needs to demonstrate 
to all donors that it is an 
environmentally aware 
animal welfare organisation. 

dogshome.com

Top: One of the new caddy vans with 
diesel fuel purchased to decrease the 
carbon emissions of the Home.

Above: Quality Control Officer, David 
Berry trialing a high pressure water 
cleaner.


